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History of a Trade Union School

Trade Union School of Georgia - is an educational 
project which aims to develop skills and knowledge 
of trade union members. The history of school has 
its origin in Austria and dates from 1963. Taking 
into account that after the World War II education 
was inaccessible to ordinary people, the need 
to revive the tradition of trade union education 
which unfortunately, was banned during the fascist 
regime, appeared. Therefore, the establishment 
of the trade union school was an educational 
alternative. Individuals who joined this school had 
the opportunity to achieve the knowledge and skills 
focusing on trade union, socio-economic and legal 
aspects. In 2013, the Austrian Trade Union School 
marked 50 years of existence. This fact proves the 
usefulness and importance of the institution.
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One of the main problems that the trade union movement faces 
today in Georgia is that there is no continuous educational system, 
a trade union school where people wishing to do so, will acquire 
skills, along with the theoretical knowledge that are necessary  for 
a trade union activist, a trade union leader.

Unfortunately, in Georgia where we have a large number of 
higher education institutions, we struggle to find well-skilled 
leaders. While vocational educational institutions successfully 
operate in many countries and provide international trade union 
movement with well-skilled, educated members, in Georgia this 
system is completely dysfunctional. 

Young leaders have skills and abilities but they lack basic 
knowledge, diverse and overall education - the very thing that is 
needed for trade union activists. 

In order to achieve a desirable result in the form of a collective 
agreement one needs to know how to conduct negotiations with the employer, what to 
focus on during the negotiations.  A leader should be able to analyze international trade 
union movement experience in this area, therefore he/she should be well-acquainted  
with international labour legislation, labour standards, know the conventions and 
instruments for their implementation  in details, as well as the national labour legislation. 
If required,  a leader should be able to mobilize workers in order to resolve various labour 
problems...

Against this background, unfortunately, in Georgia we are left with committed people 
who are determined to protect workers’ interests but without the above knowledge and 
leverage.

This kind of school was vital for the trade unions. We have been working for years on this 
issue in various directions and with different countries. It is good that implementation 
of this project happened to take place with the organization of such great experience 
as the Austrian Trade Union Federation (OGB) which alongside the German Trade 
Union Confederation (DGB) is an example when it comes to human rights, economic 
development and overall situation.

It is necessary for us in Georgia to have continuous educational process of trade union 
skills, permanent trade union school that will serve as a firm foundation for development 
of trade union movement in Georgia and generally, for development of the country. 

I have had a long-standing experience of trade union activities and, as a leader, I have 
always said and will continue to affirm this that for a person to lead a decent life the 
country’s economy and human rights should develop harmoniously. This is the end goal 
that leaders nurtured by this trade union school will serve, leaders who will allow no one 
to swerve from this path and to hinder harmonious development of this country, even 
those neo-liberals who at the expense of ignoring workers’ rights are trying to develop 
economy and business in Georgia.

Irakli Petriashvili
President, Georgian Trade Unions Confederation (GTUC)
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Dear colleagues!

The Austrian Trade Union School has a long 
tradition. Born in the first Republic in the years 
1920 it serves especially since the end of the 2nd 
world war to educate trade unions representatives 
and activists. The goal of this education is not only 
to strengthen the unions and the power of working 
class but also to encourage people to take their 
place in the democratic system and to fight for 
labour and human rights.

After an adaptation for the needs of the Trade 
Unions in the Republic of Moldova we were 
very happy that our experience in that field of 
education attracted the interest of the Trade Union 
Confederation of Georgia GTUC as well. And also 

we are thankful to the Austrian Development Agency ADA supporting this highly 
interesting project in Tbilisi.

For the future we hope that this model of trade union educational program will be seen 
as a prototype of a systematic education of employees in Georgia. It might be modified 
and changed at the GTUC convenience, but it should be continued. We wish that the 
Trade Union School of Georgia (TUSG) will find its fixed part in the organizing programs 
of the unions. This will be the part of GTUC. Our part – the part of weltumspannend 
arbeiten and the Austrian Trade Union Confederation ÖGB - is to support the impressive 
commitment of GTUC and their activists to (re)build a Georgian society where working 
people have a just income and human working and living conditions.

Personally we are very thankful to have met so many good and engaged people, and we 
tell with big respect and reverence about the activities of trade unionists in our country 
Austria.

 Trade Union School FOR Georgia 

Workers education for country's stable development

Sepp Wall-Strasser

Executive Officer weltumspannend 
arbeiten 

Head of educational department of

Austrian Trade Union Confederation 
Upper Austria

Sandra Hochholzer

Project manager
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Gerhard Schaumberger 

Head of Office for the South Caucasus

The Austrian Development Agency (ADA)

Labour rights are a crucial component of Human Rights 
helping to protect and promote the social and economic 
well-being of people and society. While the enforcement of 
labour rights and standards remains a challenge in Georgia, 
strong trade unions play especially important role in 
enabling workers to benefit from the advantages guaranteed 
by the national and international labour laws. Trade unions 
provide workers with powerful, collective strength and 
protect their rights. 

In Austria, trade unions have a long tradition. We are pleased 
to support transfer of the Austrian experience and expertise 
to Georgia, to contribute to strengthening of the trade union 
work and to support trade union activists in improvement of 
their skills and knowledge for them to successfully conduct 
collective negotiations, protect and improve social standards. 

These are all vital ingredients of an advancing and mature 
democracy.

The Austrian Development Agency (ADA) thanks WUSA 
and partners for the successful implementation of the project 
and wishes future success in its work in Georgia. 
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In 2016-2018, project “Workers education for country's stable 
development” - the Trade Union School of Georgia was implemented 
with the support of Austrian Development Agency (ADA), Friedrich 
Ebert Foundation (FES), Austrian Trade Union Federation (ÖGB) 
and Georgian Trade Unions Confederation (GTUC).

The Trade Union School of Georgia used the Austrian model, 
which differs from other educational projects by the following 
features: trainings are conducted on Tuesdays and Thursdays 
between18.00 and 21.00.  The duration of the training is 3 hours. 
The first 30 minutes of the training are left for free discussions in 
order to socialize and create an open platform for active debates 
covering social, economic and scientific issues. The discussions are 
facilitated by moderators selected from the list of participants. The 
most important aspects of trainings are registered in minutes. The 
minute takers are appointed according to the list. At the end of 

each evening training, participants express their impressions through a feedback with coaches. 
In order to assess the performance of a trainer and the effectiveness of training, participants 
complete the evaluation form. 

During two years of studies, 28 participants received training; trainers of the Trade Union 
School of Georgia held 85 evening trainings for them; 8 weekend trainings were conducted 
by the Austrian experts. A determinant factor of the school’s design is the elaboration and 
implementation of individual and group projects. Such kind of development tool contributes 
greatly to the practical application of accumulated knowledge. At the summarizing conference, 
certificates of graduation were awarded to the participants.

Curriculum of the Trade Union School of Georgia was developed by experts from the Georgian 
Trade Unions Confederation (GTUC) in collaboration with Austrian experts based on an 
overall assessment of the learning needs of trade union leaders of primary level.

The curriculum has been drawn up taking into consideration the necessity to improve the 
quality, effectiveness and transparency of trade union services. Therefore, trade union 
modules have got the lion’s share. As a result, participants gained knowledge and skills with 
regard to: general notions about modern trade unions, trade union rights, economy and labour 
market, techniques and tactics of negotiation, occupational safety and health, etc...  At the 
same time, curriculum included modules of multilateral development, such as: establishment 
and management of a successful organization, the role of trade unions in legal and social 
protection of workers, social partnership, discrimination in labour relations, role of youth 
in trade union movement, role of trade unions in the process of implementation of the EU-
Georgia Association Agreement (AA), health and social standards, the EU legislation and 
standards and practical examples in public relations, etc. 

Design and organization of the project

Curriculum of the Trade Union School of Georgia

Magda maruashvili
project manager
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ESTABLISHMENT AND MANAGEMENT OF SUCCESSFUL TRADE UNION ORGANIZATION

 �  What is a trade union? The history of the trade union movement. Trade union's 
role in the market economy; 

 �  Basic principles and directions of activities of a union; 

 �  Motivation and benefits of trade union membership; 

 �  The role of youth in the modernization of trade union movement. Trade unions 
and youth;

 �  Recruitment of  trade union members;

 �  Effective trade union management and administration of resources; 

 �  Leadership.  Personality and ability; 

 �  Strategic planning. Planning of annual activity of a Union. PME method;

 �  Strategic planning. SWOT/ PEST analysis;

 �  International Trade Union structures.  The effects of globalization and its possible 
consequences for employees.  Social responsibility of transnational companies; 

UNION'S ROLE IN LEGAL AND SOCIAL PROTECTION OF EMPLOYEES

 �  Trade union rights in the context of fundamental human rights; 

 �  Legislative and normative basis for trade union activity; 

 �  Labour code. Individual labour contract; 

 �  Conflict studies. Individual labour conflicts; 

 �  Termination of the individual labour contract; 

 �  Collective bargaining - art of negotiation

 �  How to organize a strike, a public meeting 

 �  Conflict studies. Collective labour conflicts and their resolution. Mediation of 
conflicts 

 �  Minimum Social Protection Floors 

 �  Legal nature of personal date protection

 �  Lobby and advocacy;

 �  International Labour Organization and its standards 

 �  Discrimination in labour relations

 �  Social partnership

 �  The Union's role in the process of implementation of the EU-Georgia association 
agreement. EU Labour and Social legislation and standards.

Trade Union School Curriculum 2016-2018
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Occupational safety and health at work places

 �  Occupational safety and health. National and international legal basis. ILO 
conventions

 �  Occupational safety and health. Workplace risk assessment. Methodologies and 
best practices

 �  OSH - Occupational safety and health. EU directives and regulations

Analysis of Georgia's socio-economic situation and international practice

 �   International Financial Institutions (WB, IMF, EBRD…) and their policies;

 �  Pension Systems;

 �  Minimum Wage, Subsistence/Living Wage;

 �  Economic and financial analysis of enterprises 

PR - public relations

 �  Practical examples in public relations, easy and quick steps to plan a press-
conference, how to attract media, what we want from the media and what media 
wants from us;

 �  The art of public speaking;

 �  Preparation of press release;

Trade Union School Curriculum 2016-2018
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Trade Union of Georgian Automobile Transport and Highways' workers

Mamuka Nikolaishvili

Davit Sebua

Health, Pharmaceutical and Social Care Workers' Independent Trade Union 

Irakli Amiranashvili

Nana Nodia

Irina Sabanadze

Metro Workers’ Trade Union

Ana Gogiashvili

Eliso Pirchkhadze

Metallurgy, Mining and Chemical Sector Workers' Trade Union    

Temuri Suramelashvili

Natia Mamukashvili

Georgian Railway Workers New Trade Union

Paata Ninua

Tengiz Dvalishvili

Georgian Energy Workers’ Trade Union

Aleko Chokheli

GTUC Youth

Giga Bekauri

Natia Kevkhishvili

Irakli Tsukhi

Vakhtang Gorakudashvili

Tengo Kutateladze

Participants of Trade Union School Georgia - Pilot I (2016-2017)
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GTUC Youth

Nika Dolaberidze

Shalva Jokhadze

Public Servants Trade Union of Georgia

Anano Bediashvili

Health, Pharmaceutical and Social Care Workers' Independent Trade Union 

Natia Mebonia

Giorgi Gilashvili

Georgian Railway Workers New Trade Union

Lasha Arveladze

Georgian Energy Workers’ Trade Union

Giorgi Minadze

Nino Chirgadze

Artists’ Trade Union

Maia Mentetashvili

Trade Union of Georgian Automobile Transport and Highways' workers

Lasha Bukia

Education and Science Workers Free Trade Union

Keso Osishvili

Participants of Trade Union School Georgia - Pilot II (2017-2018)
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Tamaz Dolaberidze

Vice President, Georgian Trade Unions Confederation (GTUC)

Trainer, Trade Union School of Georgia 

The Trade Union School organized by the Georgian Trade Unions 
Confederation (GTUC) and its partners is one of the most successful and, 
in long-term, very beneficial projects. 

The quality of the state education system is of utmost importance for 
development of a civil society. Although, just academic education 
without a civic education is shaping a person into a specialist of a specific 
profile while the civic education helps one to find its own civic function 
in society.

A human being spends nearly half of one’s life in sleep, while 70% of 
the remaining half is spent working. Therefore, one needs to know 
everything that is related to labour processes in order to deal with 
awkward, uncomfortable and often painful events that occur during 
labour processes.

Every person who links one’s life with trade union activities should be 
well aware of the important elements of the trade union strategy. One 
should realize the role of leaders of trade union movement at the time of 
success or failure. It is very important for trade union activists to develop 
profound analytical skills and strong arguments and to know how to 
correctly plan necessary activities. In the process of trade union activities, 
there is a need for persistence, sincerity, high degree of theoretical 
readiness and maximum rationalism in order to ensure that a trade union 
activist can define an objective correctly and choose necessary steps to 
achieve this goal.

I believe that a large part of the activists who have been trained by the 
Trade Union School have been taught these values and I wish them 
success. I personally see them as the future of the trade union movement 
in Georgia.
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Raisa Liparteliani

Vice President, Georgian Trade Unions Confederation (GTUC)

Trainer, Trade Unions School of Georgia

A social dialogue that implies negotiations on social and labour 
issues between social partners, government, trade unions and 
employers, has been chosen as one of the main topics of the 
Trade Union School. It represents the leverage for prevention of 
industrial conflicts and plays an important and decisive role in 
regulating such issues as: social security, promoting ILO standards, 
non-standard forms of employment, prohibition of discrimination 
in labour relations, gender equality, etc.

Special attention was paid to the newly ratified by Georgia priority 
ILO convention 144 –Tripartite Consultation (International 
Labour Standards) Convention and work of the Georgia’s Social 
Partnership Tripartite Commission.

Social dialogue is a priority issue for the trade unions. It is important 
that future leaders know what social dialogue is, how great a role the 
negotiation culture plays in the social and economic development 
of the country and what are the ways, methods and forms of social 
dialogue.
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The school system and the continuous learning model are 
especially important. We tried to adjust to interests, abilities 
and wishes of students and we considered the evening school 
model to be best suited for the purpose. The decision was based 
on the fact that most of our school students are otherwise 
engaged during the first half of the day - working or studying 
in higher education institutions. So, it was important to find 
suitable time and environment for them.

We give trade union members an opportunity to deepen their 
knowledge and develop their trade union skills during non-
working hours. Weekly lectures are designed to provide unified 
learning process with convenient calendar and motivational 
assessment systems.

Weekend visiting seminars are of particular importance and 
give all of us the opportunity to get closer to each other, spend 
more time together and use those several days to think about 
issues and discussions that need deeper understanding. Both 
forms of teaching are very effective and make the whole process 
more dynamic.

Giga Bekauri

Leader of GTUC Youth Movement 
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Tamara Gedevanishvili

PR manager, georgian trade unions confederation (gtuc) 

Public relations and communication is the key to success for future 
leaders.

Communication with media is the best way to provide information 
to the general public. Future leaders must have well-developed 
skills that will help them to make speeches, state one’s competent 
opinion and raise a topic or an  important issue when speaking 
with the wider public.

Leaders need to know ways for maximum use of media, involvement 
of new instruments in their activities, planning of actions and 
campaigns and giving interviews.

The sphere of public relations is constantly changing. Over the 
past few years, new approaches of media and technology has 
changed forms of public relations and now we must follow the 
technological changes, not be afraid to try new ideas, constantly 
seek and implement new and more advanced standards.

Public relations and communication is the key to success for future leaders



14 Trade Union School for Georgia

Giorgi Chanturidze

Economist, georgian trade unions confederation (gtuc) 

Trainer, Trade Union School of Georgia

One of the most important functions of the trade unions is tripartite 
negotiations, where social and employment policies, as well as labour 
rights are discussed. That is why it is important for the trade unions to 
know existing social policies of the country such as: pension system, 
unemployment benefits, employment programs, etc. Another important 
function of the Georgian Trade Unions Confederation is also its relations 
with international organizations. In this regard, it is also important to 
have information about international financial organizations.

All the above are the main directions of the socio-economic education 
of the Trade Union School. I am glad that I had the opportunity to share 
my knowledge and experience with school participants.
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Tamar Surmava

Lawyer, Georgian Trade Unions Confederation (GTUC)

Trainer, Trade Union School of Georgia

Knowing the essence of the main legislative acts based on which 
the trade union activities are conducted is necessary for every trade 
unionist, be it a trade union activist, a trade union leader or an 
ordinary member. 

In the light of the fact that schools and higher education institutions 
do not teach about trade union activities, the only means of 
obtaining information and development in the above-mentioned 
area is the trade union school. In the framework of the school, we 
have addressed all legislative documents that we can overall call the 
normative base of trade union activities.

We have discussed the framework of collective negotiation, the 
art of negotiations, collective conflicts and ways of their resolution 
(mediation, strike, etc.); also, minimum social standards, personal 
data protection and their legal nature.

In today's reality, the trade school is the only platform where 
participants can acquire structured and in-depth look and further their 
knowledge of trade union activity, labour, social, economic rights-
related matters, as well as learn being leaders, PR-technologies and 
many more, which ultimately creates a strong frame for preparation 
of solid cadres and ensures strengthening of trade union activities.
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Nika Kakashvili

Occupational Health and Safety expert, GTUC 

Trainer, Trade Union School of Georgia

Information that I provided to students of the Trade Union 
School is so specific that not many apart from those of the 
narrow specialization have access to it. I am glad that I felt 
the interest of the students towards topics we work on and 
that represent a challenge to our country. Knowledge of 
elementary issues about occupational safety is definitely 
necessary for trade unionists. I presented information on 
the legislative basis for regulating occupational safety and 
authority of the executive agencies of the law to the trade 
union school students. I taught them how to identify 
dangers and assess risks at workplaces.



17Trade Union School for Georgia

Tamar Gabisonia
Lawyer, Georgian Trade Unions Confederation (GTUC)

Trainer, Trade Union School of Georgia

I am specializing in human rights protection. I am actively working 
on gender equality issues and women’s rights at every stage of labour 
relations. The biggest part of my trainings was thus dedicated to the 
above issues.  

Discrimination is extremely apparent at every stage of labour relations, 
though gender-based discrimination is especially grave. 

The current Labour Code does not oblige the employer to prove the 
grounds for refusal of employment and thus encourages discrimination. 

The public should be informed about its labour rights, since the only 
way to make use of  the law is to know its provisions. Labour rights 
more or less concern all of us, so we should express our interest, be more 
aware, get acquainted with the law to know our labour rights, identify 

the problem and protect ourselves relevantly. We must remember that the knowledge of 
the law guarantees that we enjoy those rights. That is why it is important that everyone 
working on labour rights must know the minimum labour standards, know labour rights 
in order to protect their own and other people's labour.

It is especially important for trade union activists and students of the Trade Union School 
to understand the regulations, because they are those who most frequently have to deal 
with workers and job seekers. They need to have information in order to be able to 
identify the problem and help those affected.  
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In modern democracies, the standard of protection of 
workers’ rights and labour conditions reveals the value 
system of functioning of these states and the real face of 
their human rights policy. Today Georgia is in the process 
of the Georgia-EU Association, within the framework 
of which the country has to fulfill various socio-
economic objectives, such as decent work and productive 
employment, prosperity and provision of decent life, social 
justice and prohibition of discrimination, strengthening 
of production and increase of the social dimension of the 
economic policy, development of business and human life 
and health safety. 

Fulfillment of each of the AA / DCFTA tasks or 
commitments requires efforts on the part of the State – to 
conduct effective management, which requires harmonious communication 
and / or joint actions with workers’ organizations – trade unions and social 
partners in general. Not only the Association Agreement, but also the 
Association Agenda (old and new), affirms the role of workers’ organizations 
in promoting European practices. Trade unions have resources and power 
to influence the level of regulation of human rights policies and actively 
engage in the process of Europeanization of workers' protection levels.

Trade unions, in turn, have the responsibility to work intensively in the 
field of civic consciousness-raising and to strengthen workers through 
introducing them to their rights. Knowledge, education and awareness 
are the most important elements of protection of rights. Thus, the role of 
trade unions in the Association Agreement with the EU is multilateral and 
multifunctional. It is a unique and distinctive subject of the modern era 
concerning, on one hand, the state – business dialogue and, on the other 
hand, protection of the interests of workers and their education.

The role of trade unions in the EU-Georgia Association 

Agreement implementation process

Ekaterine 
Kardava

Chairman of 
Association 

"European Time"

Expert of the 
Association 
Agreement

CSRDG Expert 
in the field of 

labour law

EU law 
specialist

Invited trainer, 
expert of labour 

issues
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Sepp Wall-Strasser Martin AngebauerSandra Hochholzer

international Trainers

Representatives of the Austrian Trade Union 

Federation (oGB) shared international 

experience and important practices

Cristian PelliniCarmen  Janko  George Effenberger

Peter Schissler Rudolf Diensthuber Franz Feichtinger
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participants of the Trade Union School

Nika Dolaberidze
More students in trade unions

I am Nika Dolaberidze, a Trade Union School of Georgia graduate and author 
of the project - More students in trade unions.

The Trade Union School of Georgia provides us with the opportunity to develop 
our knowledge in different directions and realize skills that we acquired in our 
daily activities.

I have decided to channel knowledge acquired in the Trade Union School 
of Georgia and experience accumulated as a result of several years of work 
in the trade unions towards a certain objective.  This objective is to educate 
young people and students about labour rights and the role of trade unions in 
improving the country's social policy.

Youth is the most important force for the future of the country.  Trade unions 
also need young blood and accumulation of vigorous and resilient young people. 
Therefore, I have developed a project aimed at mobilizing young people and 
students in trade unions ... All students are potential employees and therefore 
it is important for them to ensure decent employment together with the trade 
unions.

Natia Mebonia

Trade Union school had given me the knowledge that I have been using in 
my everyday work.  With this knowledge I will be able to better attract new 
members in the trade unions in the future, to decently represent workers’ 
rights in the collective bargaining process.

Eliso Pirchkhadze

The Trade Union School gave me knowledge and then it taught me the 
methods how to use this knowledge to achieve the desired goal.
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Shalva Jokhadze

Participant of the second Trade Union School of Georgia. Profession – 
photographer, currently working as the Georgian Trade Unions Confederation 
(GTUC) photographer.

The Trade Union School was a great experience for me. I have acquired a 
deeper knowledge in various areas of my work, including the rights of workers, 
international and public relations. The Trade Union School taught me what it 
means to be an effective team and how important it is not to keep silent, to 
fight for betterment of conditions and rights of those who themselves cannot 
do it.

Anano Bediashvili

Besides professional growth, the Trade Union School has given me a great 
experience of group work. I also acquired knowledge necessary for a trade 
unionist and most importantly – I have grown personally.

Paata Ninua

The Trade Union School, in its essence, is important and essential for 
the development of trade union movement. The acquired theoretical 
knowledge and practical experience will enable me to encourage trade 
union membership among the workers, to become more actively involved 
in collective negotiations. Such school also encourages solidarity among 
various sectoral organizations.

participants of the Trade Union School
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Vakhtang Gorakudashvili

The Trade Union School was a discovery for me, which showed me a whole 
new way of seeing my role as a trade unionist. I can now fight independently 
and also teach others techniques and methods of trade union fighting. I have 
found my place in the society.

Ana Gogiashvili 

For me the most important part of the trade union activities is collective 
negotiations. This school has developed my skills that will allow me to 
conduct this process resulting in successful outcome. Also, my knowledge 
about the role of a leader has expanded considerably. The leader must be able 
to protect labour and legal rights of all workers, to conduct fair and proper 
management.

Lasha Bukia 

Raising awareness of the role and significance of the trade unions among 
workers and expanding their knowledge is an important step in attracting 
new members in trade unions – this is very important for our country today. 
I believe that the trade union school activities should continue and be 
expanded.

mamuka nikolaishvili

Knowledge acquired in the Trade Union School is very valuable for me since 
I work on workers’ organizing on a daily basis. I believe that in the future I 
will be able to better motivate workers and attract new members into trade 
unions

participants of the Trade Union School
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participants of the Trade Union School

As a trade union leader, I have been using knowledge that I acquired as a 
result of the one-year course on a daily basis, when fulfilling my duties and 
dealing with the employer. Along with the knowledge, the school has given 
me determination that helps me to wholeheartedly fight for workers’ rights. 
I have a feeling that I am not fighting with empty hands. I am armed with 
knowledge of the Georgian and international law, with strong arguments 
and most importantly trade union solidarity.

Temur Suramelashvili

For me, as a regular trade union member, the school appeared to be much 
more interesting and useful than I expected. I acquired knowledge about 
important issues and my vision of the country’s social order and trade union 
activities has changed. I got a great motivation to exert more efforts to protect 
my country's development and citizens' rights.

Natia Mamukashvili

Young members of President, Health, Pharmaceutical and Social Care 
Workers' Independent Trade Union were actively involved in the study 
process and successfully completed the Trade Union School that had a 
positive effect on their work in practice.

We see the result. New members have been attracted to the sector as a 
result of their organizing efforts; several primary organizations have been 
established. We also have success in collective bargaining. 

Irakli Amiranashvili 
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Leader of the International Trade Union Confederation 

(ITUC) and representatives of partner organizations 

visiting the Trade Union School

Sharan Burrow

General Secretary, 

International Trade Union 

Confederation (ITUC)

Sharan Barrow talked with future 

leaders about the importance of 

attracting new members to trade unions 

Felix Hett 

Director FES South Caucasus

Ia Tikanadze 

director FES Georgia
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The school has helped many young people to consolidate around ideas. Due to this is that 
in recent years, many young people joined the May 1st rally that is held by the Georgian 
Trade Unions Confederation (GTUC) every year. In recent years, students, young people, 
graduate school students have been standing alongside workers demanding safeguards for 
safe labour, vocational training, new jobs, fair pension system and protection of women’s 
labour rights from the Government.  This achievement is the result of re-training of 
many young leaders, and consequently their active awareness-raising activities among 
youth groups and their involvement in various campaigns.

Rallies with participation of the Trade Union 

School participants

May 1 - Workers' International Solidarity Day
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The discussion on the protection of labour health and safety norms has reached new 
audiences.  And, what is one of the main concerns of the activity and struggle of the 
Georgian Trade Unions has now become the concern of many young people. For a long 
time we have been talking about importance of establishing an effective labour inspection 
in the country - for the protection of the fundamental and vital rights of citizens. As 
a rule, employers ignore health and safety norms and standards with the purpose of 
avoiding expenses, while the state suspends, or, in the worst case, hinders adoption of 
regulations citing protection of free market principles as the reason for this. Our fight in 
this direction produced some results and the Government has taken if not sufficient, but 
still some steps.

Rallies with participation of the Trade Union School 

participants

April 28 - International commemoration Day for the Dead and 

injured at Workplace
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Conduction of information campaigns. The essential component of our work is 
communication with the wider public. The main problem in the issue of active 
popularization and discussion of labour rights in the country is the lack of information in 
the society, i.e. those employed often do not know about their labour and social rights. 
That is why we try to conduct campaigns both in traditional and online media, and in 
many cases, we organize open consultation areas in various open spaces of the city.

Rallies with participation of the Trade Union 

School participants

Open offices and information campaigns
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"Fresco" and "Biblus" are companies against unfair labour policies of which youth 
movement has launched almost simultaneous protest movements. Young people are 
the main workforce of these companies. Their work conditions were close to slavery. 
Penalties and losses, unpaid overtime work, deprived rights of holiday leave, and gross 
violations of the Labour Code became the cause of these campaigns in which the trade 
union school graduates and students were actively involved. In spite of our active work, 
it was due to high levels of constant mobility of workers in these companies, that the 
long-term organizational arrangements were not possible. However, small results were 
still achieved.

Functioning of the Trade Union 

School of Georgia brings an 

invaluable contribution to 

the development of youth 

movement. Conduction of the 

above-mentioned campaigns and 

involvement of many young 

people in these processes is 

possible thanks to the Trade 

union School, training and 

development of new 

skills in youth.  

Rallies with participation of the Trade Union School 

participants
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The two-month protest of “Agara Sugar Company” ended with the victory of the trade 
unions. As a result of active trade union actions and consequent concrete proposals, the 
factory that was on the verge of closing down was again opened and all its employees 
returned to work after 7 months of unemployment.

Make Agara work

Rallies with participation of the Trade Union 

School participants
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The unprecedented 18 day hunger strike action of railway workers was joined by trade 
union leaders. Protest actions were conducted under the open sky against the backdrop 
of arrests with the support of various sectoral organizations.

Railway for railway workers

Rallies with participation of the Trade Union School 

participants
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The trade unions demanded increase in salaries and signing of a collective agreement in 
Chiatura. The two-month campaign and negotiations resulted in the 10% salary increase 
and conclusion of the collective agreement.

Chiatura for decent work

Rallies with participation of the Trade Union 

School participants
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Summary Conferences

tbilisi - 2018kobuleti - 2017


